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SUBJECT: REGULAR BOARD MEETINGS AND RULES (QUORUM AND  

PARLIAMENTARY PROCEDURE) 
 

All Board meetings will be open to the public except those portions that are executive sessions. 
The Board will make reasonable efforts to ensure that all meetings are held in an appropriate facility 
that can adequately accommodate all members of the public who wish to attend. The Superintendent 
will attend all Board meetings. Members of the Superintendent's staff may attend Board meetings at the 
Superintendent's discretion. The Board may also request that additional people attend. 
 

Regular Board meetings will take place on the day and time designated by the Board at the Annual 
Organizational Meeting, except as modified. Any Board meeting may be adjourned to a future date and 
time if approved by a majority of the Board present. Further, if a meeting date falls on a legal holiday, 
interferes with other area meetings, or Board member attendance will be less than a quorum, the Board 
will select a date for a postponed meeting at the prior regular meeting, and it will direct the District 
Clerk to notify all members. The District Clerk will provide the Board members written notice of the 
time of and agenda for each regular meeting before the meeting. 

 
When the Board schedules a meeting on at least one week's notice, it will give or electronically 

transmit public notice of the time and place to the news media and conspicuously post the notice in one 
or more designated public locations at least 72 hours before the meeting. Notice of other meetings will 
be given or electronically transmitted, to the extent practicable, to the news media and conspicuously 
posted at one or more designated public locations at a reasonable time before the meeting. When the 
Board has the ability to do so, it will conspicuously post meeting notices on the District's website. If a 
meeting is streamed live over the Internet, the notice will inform the public of the website's Internet 
address. 

 
The Superintendent will prepare the meeting agenda during the week before the meeting and 

review it with the Board President. The agenda will then be distributed to Board members no later than 
three days before the regular meeting. The President or other Board members will submit requests to 
place matters on the agenda to the Superintendent. Whenever individuals or groups wish to bring a 
matter to the attention of the Board, they will submit a written request to the Superintendent. 
 

District records available to the public under the Freedom of Information Law, as well as any 
proposed resolution, rule, regulation, policy, or amendment scheduled to be discussed at a Board 
meeting will be made available upon request, to the extent practicable, at least 24 hours before the 
meeting. Copies of these records may be made available for a reasonable fee. These records will be 
posted on the District's website, to the extent practicable, at least 24 hours before the meeting. 
 
Using Videoconferencing to Conduct Board Meetings 
 
 If videoconferencing is used to conduct a Board meeting: 
 
 a) The Board will provide an opportunity for the public to attend, listen, and observe the 

meeting at any location where a Board member is participating; and  
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 b) The public notice for the meeting will inform the public that videoconferencing will be used, 

identify the locations for the meeting, and state that the public has the right to attend the 
meeting at any of the locations.  

 
 Voting may be done through videoconferencing provided that Board members can be both seen 
and heard voting and participating from remote locations. 
 
Extraordinary Circumstances  
 
 In extraordinary circumstances, the Board may, in its discretion, permit Board members to 
participate in a Board meeting remotely by videoconference from locations that are not open to the 
public. For purposes of this policy, this is referred to as extraordinary circumstances videoconferencing.  
 
 However, in order for the Board to utilize extraordinary circumstances videoconferencing, the 
following conditions must be met:  
 

a) The District must maintain an official website.  
 
b) The Board must have adopted a resolution, following a public hearing, authorizing the use 

of extraordinary circumstances videoconferencing: 
 

1. For itself and its committees or subcommittees; or 
 
2. Specifying that each committee or subcommittee may make its own determination. 

 
c) The Board must have established written procedures governing Board member and public 

attendance at meetings where extraordinary circumstances videoconferencing is being used 
that are consistent with law and those procedures must be conspicuously posted on the 
District's website. 

 
 d) Board members must only participate in meetings remotely from locations that are not open 

to the public in an extraordinary circumstance. How the Board defines extraordinary 
circumstances must be set forth in the Board's resolution and written procedures related to 
extraordinary circumstances videoconferencing. Extraordinary circumstances may include 
disability, illness, caregiving responsibilities, or other significant or unexpected factor or 
event which precludes the Board member's physical attendance at a meeting. Except for an 
extraordinary circumstance, Board members must be physically present at meetings unless a 
state disaster emergency has been declared or a local state of emergency has been proclaimed 
and the Board has determined that the circumstances necessitating the emergency declaration 
would affect or impair the ability of the Board to hold an in-person meeting. 
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e) At the meeting where extraordinary circumstances videoconferencing is being used: 
 

1. The public must be able to attend, listen, and observe the meeting in at least one 
physical location at which a Board member is participating. 

 
2. A minimum number of Board members must be present to fulfill the quorum 

requirement in the same physical location or locations where the public can attend. 
 
3. Except in the case of executive sessions, Board members must be able to be heard, 

seen, and identified while the meeting is being conducted, including, but not limited to, 
any motions, proposals, resolutions, and any other matter formally discussed or voted 
upon. 

 
4. The minutes of the meeting must include which, if any, Board members participated 

remotely and must be made available in accordance with law. 
 
5. The public notice must inform the public that: videoconferencing will be used; where 

the public can view and/or participate in the meeting; where required documents and 
records will be posted or available; and identify the physical location(s) for the meeting 
where the public can attend. 

 
6. The meeting must be recorded. The recordings must be posted or linked on the District's 

website within five business days following the meeting, and must remain available for 
a minimum of five years thereafter. Upon request, these recordings must be transcribed. 

 
7. The Board must provide the opportunity for the public to view the meeting via video, 

and to participate in proceedings via videoconference in real time where public 
comment or participation is authorized and must ensure that videoconferencing 
authorizes the same public participation or testimony as in person participation or 
testimony. 

 
8. The Board must utilize technology to permit access by individuals with disabilities 

consistent with the 1990 Americans with Disabilities Act, as amended, and 
corresponding guidelines. 

 
Recording Meetings 
 
 The Board allows public meetings to be photographed, broadcast, webcast, or otherwise recorded 
and/or transmitted by means of audio or video, in a non-disruptive manner, and it supports the use of 
this technology to facilitate the open communication of public business. 
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Quorum 
 

The quorum for any Board meeting is three members. No formal action will be taken at any 
meeting where a quorum is not present. Unless otherwise required by law, official action will only be 
taken by approval of the majority of the full Board. 
 
Use of Parliamentary Procedure 
 

The Board will use pertinent portions of the latest edition of Robert's Rules of Order to conduct its 
business. 
 
Public Participation in Board Meetings 
 

All meetings of the Board shall be open to the public. All actions of the Board shall be taken openly 
and the deliberations leading to Board action shall likewise be conducted openly. The Board encourages 
public participation on school-related matters at Board meetings. To allow for public participation, a 
period of no more than 30 minutes shall be set aside during the first part of each Board meeting. The 
period may be extended by a majority vote of the Board. All Executive Sessions of the Board will be 
conducted as provided in Public Officers Law, Section 100.  

 
The Board recognizes its responsibility to conduct the business of the District in an orderly and 

efficient manner and will therefore require reasonable controls to regulate public presentations to the 
Board. Persons wishing to address the Board shall first be recognized by the President. They shall then 
state their name and address, name or organization represented (if any), and a brief description of the 
topic to be addressed. Any group or organization wishing to address the Board must identify a single 
spokesperson. The President is responsible for the orderly conduct of the meeting and shall rule on such 
matters as the time to be allowed for public discussion, the appropriateness of the subject being presented 
and the suitability of the time for such a presentation. The President shall have the right to discontinue 
any presentation which violates this policy. The Board as a whole shall have the final decision in 
determining the appropriateness of all such rulings. 

 
Presentations should be as brief as possible. Speakers may comment on matters related to any 

agenda item. The Board will not permit public session discussion of individual personnel or students. 
Public complaints about the District will be directed to the proper administrative personnel. Complaints 
about specific classroom practices shall be directed to the teacher concerned. If the matter is not settled 
satisfactorily, the complainant shall then contact the building principal; if there is no resolution on this 
level, the Superintendent shall be contacted. The Superintendent shall refer the issue to the Board for 
final resolution. This shall be accomplished in the most expeditious manner possible and results will be 
communicated to the individual or group filing the complaint. This is in accordance with the chain of 
command outlined in the Student/Parent Handbook on the District website.  
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Persons making presentations at a Board meeting will address remarks to the President and may 
direct questions or comments to Board members or other District officials only upon the approval of the 
President. Board members and the Superintendent shall have the privilege of asking questions of any 
person who addresses the Board.  
 
 If an individual has a letter or topic that they would like included at a Board meeting, the letter 
or topic should be submitted no less than 72 hours preceding a Board meeting. The Board President will 
review the letter or topic, and the Board as a whole will determine its appropriateness for addition to the 
agenda. Comments provided by email, voicemail or mail must include a contact telephone number for 
verification. No anonymous or unsigned letters will be accepted.   

 
 
 
Education Law §§ 1708, 2504, and 2801 
General Construction Law § 41 
Penal Law § 240.20 
Public Officers Law Article 7  
8 NYCRR § 100.2 
 
 
 
 
 
NOTE: Refer also to Policies #1520 -- Special Meetings of the Board 

 #1540 -- Executive Sessions 
 #6211 -- Employment of Relatives of Board Members 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  6/22/23 


